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Each one of us has some blindness or the other. In most cases, 
this blindness impedes the effective living of our individual 
lives, or functioning of our teams and organizations. 

This program will reveal your blindness, opening up a whole 
new world for you. For example, when you discover that the 
way you see is not the only way to see, and is just one way of 
seeing - this simple awareness will open up a whole new 
world for you.

And when you see differently, new actions emerge for you, 
and when you take new actions - you generate new results.  
Often, participants start to realize that they may be working 
hard, and yet, they are operating as a bull in a China shop 
does - they continue to cause damage, and they don't even 
know that they are causing damage.

D O  Y O U  N E E D  A  F R E S H  PA I R  O F  E Y E S ?
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 "Leadership is a journey, not a destination. It is a 
marathon, not a sprint. It is a process, not an 
outcome."
- John Donahoe, President of eBay

Leadership is not a state, it’s a journey. Which is 
why, the Institute for Generative Leadership 
covers all levels of the leadership journey, 
including self-management and leadership of 
others by growing the value of the promises you 
make and fulfll in the world.

· We support you to become your best as a
leader, and then continue to grow
You go beyond just conceptual learning to
action learning
You develop your capacity to create more
valuable futures for yourself and others
You learn experientially through working with
your actual work and life commitments

EMBARKING
ON YOUR
LEADERSHIP
JOURNEY

·
·
·
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A New Guinea proverb states, ‘Knowledge is a 

rumor until it is in the muscle .’  We can’t agree 

more. After all, knowledge, till it is not put into 

action, is of limited or no use.

In the beginning of the program, we’ll ask you to 

put down what precisely you want to achieve over 

a period of 12 months. Through this duration, the 

entire learning will be focused on you achieving 

this result that you have declared. The coach and 

your learning team will support you in generating 

that result which matters to you.

This is called action learning (You learn in action).

JUST DO IT:
The ar t of putting knowledge into action.
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- Acquire new knowledge
- Learn about your blind spots

- Par ticipate in regular practices over  
the course of 12 months that help you 

shift your embodiment
- Work with a group of like-minded people 

who suppor t you to generate results
- Be coached in a group by an experienced 

professional
- Most importantly, generate results that take 

you to the next level

WHY
THE CEO
PROGRAM?
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This is no standard program. This program is about 
action that generates results. It's a program that 
introduces new practices, that when followed, give you 
unprecedented results.

The promise of this program is, if done the way it 
is meant to be done:
1.  As a business owner receive frameworks, practices,
     and skills that drive higher sales turnover.
2.  As a leader in an organization, you will see what is
     missing, the knowledge of which will give you
     opportunities for new actions leading to new results.
3.  Be the cause of energizing moods in your organization.
4.  Better manage your time and commitments
     leading to a greater work-life balance.
5. Manage and co-ordinate action eectively
     reducing cost and enhancing your prots.
6.  Generate new possibilities for the future, on an
     ongoing basis.

THE PROMISE
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Conferences: The way the program works is that you attend 2 -day 
conferences every 2 months. This is where your conceptual learning takes place.

Leadership Practices: The real learning takes place in the application of what 
is learnt in your organization setting. You will be provided with practices for the time 

 between conferences.

Learning Groups: Learning groups are formed of 5-6 participants. Each 
member supports the learning of the group.

 Every fortnight (once every 2 weeks), there is a group 
coaching call scheduled to support you in the application of the learning. 
Group Coaching:

HOW DOES

WORK?
THE PROGRAM
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THE DOJO

The term 'dojo' is derived from the traditional 
Japanese arts. It means the ‘place of training.’ 
It's origin is from the Sanskrit word 
'bodhimanda,' which translates to the 'place of 
awakening'. A dojo is then a place to awaken 
to and learn new ways of being in the world. It 
is remarkable to think that as long as human 
beings have recorded their history - for more 
than 5000 years - there are references to 
places of gathering together to learn and to 
‘wake up’.*  

While, you will become aware of new 
knowledge in this program in a place we call 
the ‘dojo,’  we invite you to consider where 
ever you are in your life as your dojo. 

Because 'the place of awakening' does not 
need an address, where ever you practice, 
becomes your dojo.

 * The Leadership Dojo by Richard Strozzi Heckler 8



YOUR NEW MIRROR
The role of a mirror is to show people 

what they cannot see, the refection of 

the mirror makes it easier to be 

acquainted with their physical self. The 

job of a coach is that of a mirror - he 

enables you to see what you

cannot see on your own.

COACHING
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•  
•  

•  
•  
•  

You create your world in your language.
The results you generate are directly connected 

    to ‘the way you see the world’
Your expansion happens when you play big games.
Your loss of power indicates you have not taken responsibility.
You are a possibility.

THE FIVE 
IRREFUTABLE LAWS
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Conference 1   Building Leadership Presence
Who is a Leader and What is Leadership?
Core Distinctions of Leadership

Leaders are connected to what matters to them
Leaders are generative
Leaders take stands
Leaders are present, open and connected
Leaders listen for possibilities
Leaders listen for care and commitment
Leaders create extra-ordianary futures
Leaders take responsibility

The Body of a Leader
Developing the Growth Mindset
Recognising the Genesis of Results
The Presence of a Leader
360 Degree Leadership Assessment

•  
•  
•  
•  
•  
•  
•  
•  

BUILDING IMPACTFUL TEAMS 
(1ST 6 MONTHS)
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BUILDING IMPACTFUL TEAMS 
(1ST 6 MONTHS)

Team Conversations 
Leaders as Coaches
The 12 Constitutive Team Conversations
Creating a Team that Owns the Results 
Effective Conversations for Results in Teams
Building Trust among Teams
The Blindness and Impact of Invalidation in Teams
Body Practices to Embody Distinctions

Conference 3  

The Emotionally Literate Leader 
Impact of an Emotionally Literate leader on Teams
The Power of Moods and Emotions
Distinguishing Individual Emotions
Designing a Mood of Choice - The Ladder of Designing Emotions
Creating an Emotionally Literate Team
Building Collaborative Teams:

Co-ordination of Action: Making powerful requests and offers
Co-ordination of Action: Getting things done
Co-ordination of Actions: Making and managing commitments

Creating New Leaders
Delegation and Expanding Capacity
Body Practices to Embody Distinctions  

•  
•  
•  

Conference 2   
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Conference 1   Strategic Leadership
Demystifying Strategy 
Personal Strategy
Team and Organisational Strategy
7 Steps of Strategy using Google Maps
Designing New Games
Value and Waste
Develop a Strategic Plan to Generate Value 

STRATEGIC LEADERSHIP 
(2ND 6 MONTHS)

Conference 2   Power and Politics
The Power Conversation
The Power - Responsibility Matrix
Understanding Individual and Teams Blindnesses 
using the Responsibility-Power Matrix 
Creating the Past and Future with the ‘Power Lens’
Understanding Politics in Leadership
Power and Care 

Conference 3   The Power of the Unknown
Entering the Belly of the Whale
Creating Possibilities in the Zone of the Unknown
The Completion Conversation
Designing Big Games
The Good Life
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•   
•   
•   
•   
•   
•   
•   
•   

Centering
Grounding
Extending
Entering
Blending
Being Present
Open and Connected
Owning Responsibility 
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ABOUT OUR
PROGRAM LEADER

SAMEER
DUA

You are always only conversation
away from creating a new future

·  Listed by Thinkers50 (the world's most reliable resource for identifying, ranking, and sharing leading management ideas) in   
   the global list of 30 emerging thinkers to watch, and those who will shape the future of business. The Thinkers50 listing is 
   considered to be “the Oscars of Management Thinking” by the Financial Times, UK.

·  Founder, Institute for Generative Leadership, India. (www.generativeleadership.in) 

·  Founder and Chief Curator, India Business Literature Festival. (www.iblf.in) 

·  World's leading authority on “Declaring Breakdowns”, a powerful leadership move, and his best selling book on this subject titled,  
   “Declaring Breakdowns: Powerfully creating a future that matters in 6 simple steps” continues to be used as study material by several 
   management and leadership institutes globally. This book went into its second print within the first week of its launch, and has been 
   published in two more languages: Hindi and Marathi. (www.sameerdua.com/declaring-breakdowns/)

·  Bestselling Author of “Become: The 5 Critical Conversational Practices that Shift 'Who You Be' as a Leader” published by Harper Business, an 
   imprint of Harper Collins Publishers. In the first 6 hours, “Become” became a bestseller in 5 different categories on Amazon. 
   (www.sameerdua.com/become) 

·  Leadership faculty member, Naval Higher Command Course, a program for senior officers of the armed forces (Indian Army, Indian Navy and Indian 
   Air Force) at the Naval War College, Goa.

·  26 years of experience in the field of management and leadership education, and worked with program participants from 52 different countries.  

·  Set up and lead institutions in India and in the UK, and worked with top global universities from the US and the UK. 

·  Clients include top global and Indian organizations such as Mercedes Benz, John Deere, Siemens, NetApp, T-Systems, BMC Software, Jungheinrich, 
   Elringklinger, Wipro, ResourcePro, Amdocs, Schaeffler, Faurecia, Volvo, Reliance, amongst many others.

·  Received the Micro Small and Medium Enterprises (MSME) Business Tycoon Award 2017 by Associated Chambers of Commerce and Industry of India (Oldest, 
   leading, largest and apex chamber of commerce and industry of India), Bangalore Chapter. 

·  Founder and Chief Catalyst, Gift Your Organ Foundation (GYO). Amongst many other successes in the last 8 years, GYO introduced the Green heart Drivers' License 
   project in the states of Karnataka and Maharashtra along with these respective state governments in India. In Karnataka, the number of pledges increased 7 fold in a 
   matter of 7 months; and the number of organ transplantations has doubled, year on year.  The federal government in India has adopted this project in March 2018 to 
   be implemented across all states in India. (www.giftyourorgan.org)

·  TEDx Speaker. 
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I believe, from the leadership perspective, the next big thing after 
disruptive thinking would be to actively "declare breakdowns".
Kiran Mazumdar Shaw
Chairman & Managing Director, Biocon

Too many of us - leaders, managers, even youngsters - get trapped into 
the fow of the routine. In Declaring Breakdowns, Sameer Dua provides 
a how-to manual that - through examples and anecdotes, combined 
with a theoretical underpinning - presents a way out.
Highly recommended reading for anyone who wants to change their 
life and create a new future.
Kiran Karnik
Former President, NASSCOM

Sameer's book talks about the need for all of us to look at the future, 
see the default future that we are gliding towards and declare a 
breakdown in case you want to change. He says this beautifully in the 
book when he points out that for everybody the future is uncertain and 
unless we accept this uncertainty and declare a breakdown, we are not 
going to see better days.
Mohandas Pai
Chairman, Manipal Group Education Services

THOUGHT LEADERSHIP
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This is powerful stuf, and Sameer makes it accessible to anyone. I suggest you try it – for the sake 
of your colleagues, your family, your friends and yourself.

Marshall Goldmsith
#1 Leadership Thinker and #1 Executive Coach in the World (Thinkers 50)
#1 New York Times bestselling author of Triggers, MOJO and What Got You Here Won’t Get You There.

 ‘Sameer’s passion to help us see our conversational blind-spots is evident in his in-the-face writing 
style – which I loved. One of the most important and powerful takeaways that I got from the book 
is: Coaching is not a profession; it is a set of conversational practices. Putting these practices into 
action is life changing. I would highly recommend leaders and managers in every organization to 
read this book and invest time in experimenting with the recommended practices.’ 

Judith E. Glaser
Author of the bestselling book Conversational Intelligence:  How Great Leaders Build Trust and Get 
Extraordinary Results; CEO of Benchmark Communications, Inc.; and chairman of The Creating WE 
Institute

‘Sameer Dua’s Become is a potent guide to the being and doing of exceptional leadership. At its 
core, Become is about the conversations leaders must have – with themselves, the people they 
work with and the world around them – to achieve exceptional results. Surrounding the core of 
key conversations, Dua has flled the book with valuable insights and powerful practices that, if 
applied, can become the foundation for positive, high-impact leading in any situation. Reading 
Become, itself, is a long, engaging and transforming conversation.’

Charles Feltman
Executive and Leadership Coach;
Author, The Thin Book of Trust

THOUGHT
LEADERSHIP
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SHEEJA
SHA JU

DIRECTOR OF LEARNING 
AND PROGRAM LEADER
INSTITUTE FOR GENERATIVE 
LEADERSHIP, INDIA

Your body is a storehouse of wisdom.
Learning to access this wisdom is
learning to expand your leadership.

•  
   Business Unit Heads from IT sector, Banking sector, and the Manufacturing sector.

•  Expert in the “Body of a Leader” subject, and has worked with leaders of organizations in 
   building practices around getting these leaders to “listen” more actively to their bodies, and 
   the bodies of people who they lead and interact with. 

•  Dance Movement Therapist certified from The International Dance Council, France and 
   Creative Movement Therapy Association of India.

•  Member of the International Dance Council.

•  Around 20 years of corporate experience.

•  Regularly invited to talk at international and national conferences.

•  Clients include organizations like Siemens, BMC Software, Mercedes Benz, Endurance 
    Technologies, Faurecia, Hexaware, Reliance Broadcast and many more.

•  Founder of Project Azaadi which exists to make free basic education available to 
   under- privileged women.

•  Contributing Author of Somatic Practices for “Become: The 5 critical conversational practices 
   that shift 'who you be' as a leader”, a leadership book authored by Sameer Dua.

•  Columnist with the Indian Journal of Dance Movement Therapy.

Trained and coached Businessmen, CEO's, Directors, Senior Managers, General Managers,    
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The word ‘Somatics’ is derived from the Greek word – Soma which 

translates to ‘the living body in its wholeness.’ Somatics declares 

the human form as the space in which humans act, relate, think, 

feel and express emotions and moods. In this interpretation, the 

body is the place where we build trust, produce meaningful work, 

create communities and teams.

Since new behaviors can be learnt which help to replace less 

productive behaviours, we can safely say ‘body is

the domain of action.’

 

So Somatic practices help us experience new ways of living. These 

practices start with awareness. Each practice is based on 

distinctions that give you choices. Initially the distinctions will be 

unfamiliar to your body. You will be encouraged to practice till you 

notice them and make the choices then efortlessly.

 

Training the body in this sense means training the spirit

for leadership. 

SOMATIC
INTELLIGENCE
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TESTIMONIALS

“We as a management team are currently going through a major 
change where we need to revise our current strategy in order to 
maintain our success in the future. Therefore, we organised an 
incredible workshop with Sameer, which opened up the eyes and 
mindset of each one of us in a really powerful way. I am absolutely 
convinced that this workshop will support all organizations and 
individuals going through important changes to achieve the desired 
targets.”

Klaus Trescher –
MD and CEO Siemens Technology and Services Pvt. Ltd.

“ ‘The CEO  (Creating Excellence in Organizations) program’ nicely 
combines input with practice and does something that other programs 
do not do: it ensures continuity and learning throughout a period of 
time which allows participants to make self-refection an inherent part 
of their individual growth. This concept paired with Sameer’s 
experience in Leadership Development and the wonderful person I got 
to know him as, will have a strong impact and will give a new 
perspective to leaders in making sustainable diferences.”

Mirko Kobiela –
Director Group HR, Center of Excellence Talent -
Performance & Succession, Adidas Group
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CASE  STUDY
Here are some of my successes due to The CEO Program

Metric Result

Revenue: 5x growth product division, 3x growth in 
services division, 2.5x growth in overall revenue 
with maintaining same bottom line margin

Customers: 30+ customers, 3 enterprises with 1 fortune 500 company 

Enterprise Products: We had none prior to the start of the program. 
Today we have 2 new enterprise products 
released and one of these is listed by Gartner

Employee Growth: 35% employees growth as compared to last year

Company Valuation: 4x times more as compared to last year

Priya's comments
This program knocked me off my feet and tremendously influenced my life 
both personally and professionally for the better. I am humbled & grateful 
for your love, care & commitments. I hope I can inspire future champions as 
you have inspired me. 

PRIYA RANJAN
PANIGRAHY

FOUNDER
CEPTES & 
WannaThankYou.Com
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DIRECTOR
JUNGHEINRICH LIFT 
TRUCK INDIA PVT. LTD.

CASE  STUDY
Her response on the value she received from the CEO Program 
It's an intense programme – not just because of the length of it but also because 
drew me in and keeps me fixated. I have learnt and keep learning to remain 
centered. This has impacted me deeply, keeps me more grounded. My assessments 
about people and situations provide me more awareness as I continue to be an 
observer. Practises are slowly turning into habits and this continues to help me 
navigate through life with much ease and serenity.

Her response on where she was prior to the start of the program
Broadly put,my domains of cares were blur to begin with. I hadn't articulated these 
to myself at all. Being blind to the most important things in my life meant that life 
was primarily on auto drive. Results were difficult to come by simply because 
priorities, energy and direction were diffused. Looking at life's challenges with an 
attitude of eagerness and wonder was quite nonexistent.
 
Her response of where she is after The CEO Program
Biggest takeaway from the programme has been 'taking ownership of my life'. I 
look at life through a completely new lens. So much lies within me and so little 
outside of me and this has worked wonders for my self-belief. I am reaching out for 
newer challenges, playing bigger games and expanding my capacities or rather 
being more aware of my already existing capacities. Having said all of this, I am 
living life with a sense of gratitude and wonder and making strides in new 
directions – leaving behind many years of conditioning.
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CASE  STUDY

COUNTRY CFO & 
COMPANY SECRETARY
FAURECIA INDIA GROUP

Prior to joining the program… 
I was bit over confident after reaching to the position of Country CFO of a reputed global automotive components 
manufacturing company, responsible for Indian operations, with adequate complexities of multiple business units, 
having 7 Companies including 3 Joint Ventures, 12 manufacturing plants, more than 4000+ people organisation, with 
close to around Rs. 1900 Crores of yearly revenue, until I joined the CEO program of IGL.
 The key takeaway.. 
For me, the key takeaway of this program was to remove my blindness, challenge status quo and working continuously 
towards domains of cares.
 “I don't know the basics and need more practice”
On the very first day immediately after introduction, when you are confused to distinguish between 'Fact' & 'Story', 
it was sufficient to challenge the blindness that I don't know the very basics and need more and more practice.
 Summary of my learning journey…
If I have to summarise the learning journey in this CEO program, I will bifurcate this into two parts: 
One is to learn the basics of leadership skills while also doing practices in somatic way alongwith taking care of what 
I care about. Secondly to do practices with a learning team which adds great value either during your successes or 
breakdown instances.
My favourite practices.. 
The topic of leadership is very vast, however covering some important ones like Listening, Responsbilities, 
Emotions/ Moods, Promise, Request, Actions, Conversation and Strategy, were among the best I liked and practiced 
during journey of 11 months of this program.
The best part of the program for me.. 
At the same time, reminding about domains of cares (be it professional or personal) and working continuously to 
achieve the same, was the best part of this program, according to me. 
And finally…
If I look back, I can say that I am now more confident person as compared to before; I have much more clear thought 
process to resolve any issues/conflicts; I  communicate more effectively either to the team or to the peers in leadership 
team; I make unreasonable requests in the domains of my cares;  I manage well the long projects that requires periodic 
reviews, guidance and communication, I am focussed on developing my team by giving clear feedback in a positive 
manner, provide  continuous coaching and give opportunities by changing their roles. This was the case earlier. 
Of course, this is a long journey of continuous learning, however, I am confident that while applying some of the 
practices, now I am able to set-up my ambitious goals to grow further and reach a new career path.  
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Her response on the value she received from the CEO Program 
I am glad to have attended the CEO program lead by Sameer and Sheeja. It definitely has added value to my 
Leadership skills. This program has been one of the best Leadership training I have participated in 
throughout my working career.
As Sameer always mentions, you get more value out of the program by continuously practicing the 
leadership concepts taught so that it becomes a natural habit. The program has made me consciously apply 
the learnings in practical life and I also feel encouraged to see others in the batch also doing the same and 
achieving some great results.
 
The Key learning about this program is to become more Self-Aware to make yourself lead others efficiently. 
It has helped me manage myself better. It made me realize how all individuals create their own stories 
based on perceptions and not facts which builds their attitude. One of the best part of the CEO program was 
the bunch of folks in the batch who attended it and shared their experience and challenges.
 
Where she was prior to the start of the program
I was the Manager: Technical Support in an IT organization. 
 
Her response of where she is after The CEO Program
Right now I am India Head for Global Technical Support for an IT Organisation. 

It has been an ongoing journey of setting new goals and achieving them on the personal and professional 
front. A conscious effort of journaling the goals and tracking them has helped a lot to achieve the desired 
results. Sameer's words - "Yesterdays success is todays arrogance" always keeps hitting my mind and makes 
me move on further to set new goals.
 
Thanks Sameer and Sheeja for conducting the training with so much of enthusiasm and passion. The group 
has been an amazing bunch of folks and I will always cherish the time spent with them and the learnings 
learnt. The 11 months journey has offered me practices that will make me a better person, not only in my 
professional, but everyday life.

CASE  STUDY

INDIA HEAD: GLOBAL 
TECHNICAL SUPPORT
RIVERBED TECHNOLOGY
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I must say Sameer, you have a great way of motivating people and kept the group on our toes all 
through the three days. Most participants, including me hung on to every word you were saying. 

You are inspirational and I enjoyed every moment of the Program. I  look forward to working
with you and my team for the next 11 months. I do believe this Program will help me clear the cobwebs in 

my head and help me regain my confdence. Sheeja added a wonderful dimension to the Program.

Aruna Katara
President, International Institute Of Information Technology

It's a super programme and I am honoured to be a part of it. Great learning, rich networking and absolutely 
stunning refections. I have attended many leadership development programmes but this one beats anything 

that I have experienced. All this and we've just begun.

Captain Dhiraj Sareen
Naval War College, Indian Navy

Have started my journey with “The CEO Program – Creating Excellence in Organizations” organized by the Institute 

of Generative Leadership in Pune. The frst 3 days conference kick-starting the 11 month program (or should I say 

life-long program) was one of the most intense and exciting programs I have attended for Leadership Training. The 

insights provided by Sameer Dua and the somatic practices taught by Sheeja Shaju have already started making a 

distinct diference in my life within a week of attending. I am very eagerly looking forward to the rest of the program to 

enrich my professional and personal life.

Manojit Acharya
Managing Director, Jungheinrich Lift Truck India Pvt. Ltd.

TESTIMONIALS
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CEO PROGRAM
EMBARKING ON
THE LEADERSHIP JOURNEY

26



C L I E N T S : O U R S U C C E S S S T O R I E S Navy
Education
Society
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ABOUT
THE INSTITUTE FOR 

GENERATIVE LEADERSHIP

• A global institute with programs being 
oered in USA, India, Spain, Mexico and Chile

• Began as a consulting company, Enterprise 
Performance, in 1993

•  Committed to the development of a new 
discipline of eective leadership that will enable 

leaders to address the growing challenges of today’s 
world and to give a healthy world and future to our 

children

• Works with global organizations to carry out projects for 
operational excellence, strategy fulllment, and value creation
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Building your leadership muscle is exactly 
like building your body muscle – you can 
know of the exercise, but till you do not do 
the exercise, the muscle isn’t built.

Therefore, we invite you to build your leader -
ship muscle. Because leadership muscle is 
not built through only knowing of concepts, 
but through actions and practices.

BUILD YOUR
LEADERSHIP MUSCLE

29



Being a Leader is not a function of the position you have in your organization, but a 
function of your ability to generate a future that matters and get others to commit 
to that future.

At IGL-Asia, we see that when you ‘live’ in the way it is distinguished above, you 
are also ‘leading,’ and the distinction between ‘living’ and ‘leading’ collapses.

You start to ‘live’ and ‘lead’ your life – in the true sense.

      We i n v i t e yo u t o yo u r l e a d e r s h i p

Institute for Generative Leadership, Asia
D-303, Choice Arcade, 
Opposite Ruby Hall Clinic, Above Baker's Basket
Dhole Patil Road, Pune-411001
Mobile: +  91 74477 60189
Tel:+91 (0)20 26164279, +91 (0)20 26166589,
Website: generativeleadership.asia
Email: create@generativeleadership.in
        /GenerativeLeadershipAsia
        /IGL_Asia
       /company/igl-asia
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